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SWOT 分析的基础之上，构建 XN 集团面向未来发展的竞争战略； 后，



















In 2002, the fixed wireless telephone terminal market startup formally, 
when the policy on the fixed wireless telephone business being confirmed and 
China Mobile and China Unicom having joined in the competition. 
 In the following year, the market has been booming, numbers of terminal 
manufacturers have been throwing themselves into the furious competition. 
Consequently, the price has been cut down soon, and many manufacturers 
have been washed out. At present, some terminal manufacturers with strong 
integrated strength take up much of the market, which stabilizes the structure 
of terminal communication market. Based on the development background 
and market competition structure of the fixed wireless telephone terminal 
industry, the article analyzes the competition status and core competition 
strength of the fixed wireless telephone business in XN Group, and its 
competition strategy. 
The article is composed of six chapters, the first chapter introduces the 
basic condition of XN Group; the second chapter analyzes its exterior 
environment, including analysis of macro-environment and industry 
environment; the third chapter wholly analyzes industry structure by using 
Porter’s competition model; Chapter four includes the analysis of inner 
environment, illustration of product structure (by using Boston Matrix etc) and 
core competence of XN Group( by using Value Chain Analysis etc.)  Chapter 
five sum up the competition strategy for XN Group by SWOT tools. 
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第一章  研究背景 
第一节  XN 集团简介 




     作为国内 早的无线计费及接入终端的提供商，XN 通讯已发展成为
拥有无线计费终端、无线接入设备、移动话音及移动数据应用终端产品系
列的专业提供商，跃居为福建省信息产业十强企业。 
2004 年 XN 集团成功引入中国联想投资集团的投资，联想投资成为 XN
集团的第二大股东。2005 年公司被评为国家级火炬计划重点高新技术企业。 
 















































资料来源：根据 XN 集团内部资料整理 
 
从图一可以看出，短短几年，XN 集团无线固话终端产品的销售业绩
高速成长，三年时间从 2002 年的销售收入 2000 多万元，在 2004 年达到
年销售收入 1.3 亿元。但随着国内无线固话终端市场的逐渐成熟和众多企
业的激烈竞争，我们也发现 XN 集团的销售额增长率开始逐年下滑，从图
二可以看到，从 2002年的销售收入增长率接近 200％的超高速下降到 2004
年的销售收入增长率 22％，体现出从产品的成长期向成熟期缓慢过渡的

































































































总体任务是 2005 年底前实现“邮电十五规划”中“全国 95%以上行政村
通上电话”的目标。信息产业部的三步走计划是：2005 年前达到 95%的














2004 年，在工商行政部门注册的中小企业已超过 1000 万家，占全国
企业总数的 99%，中小企业创造的 终产品和服务的价值占国内生产总值
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